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Trainings Concept developed by the Training Center for the Zugdidi Municipality Representative Body – Sakrebulo May 13, 2018 Mid-term Elections
Election technologies will be piloted at Zugdidi Municipality Sakrebulo Mid-term May 13, 2018 Elections. Namely, on the polling day voting will be performed via special voting and ballot counting special machine. To render qualified services for voters, including, to ensure voters’ engagement in polling via the new technology, the CEC and the Training Center will hold trainings for PECs members of N 67.27 Tsaishi Community Local Majoritarian Election District.
The trainings system
Stage 1 will be dedicated to training the full composition (12 members) of PEC. The following key training modules will be covered:
· Voters’ lists;

· Setting up a polling station, election documentation and items/supplies;
· Opening a polling station and procedures to be performed prior to polling;
· Performing the functions to be distributed among PEC members through the casting of lots (commission member in charge of organizing the line of voters; commission member in charge of registering voters; commission member in charge of supervising special envelopes; commission member in charge of carrying a mobile ballot box); 

· Functions of a commission member in charge of supervising ballot box and special machine for voting and ballot counting;
· Sealing ballot boxes in the presence of the first voter; 

· The process of polling at a polling station (a new rule for completing a ballot paper by voters and placing a ballot paper via special envelope using a special polling and ballot counting machine);
· Voting process using a mobile ballot box;

· Policy of promoting the engagement of voters with disabilities;
· Closing a polling station;
· Sorting and counting ballot papers;
· Sealing election documentation;

· Summarizing polling results;

· Voting day applications/complaints.

Implementation period: May 9, 2018.
Stage 2 will be dedicated to training PECs leadership (Chairperson, deputy, secretary). The following key training modules will be covered:
· Powers of PEC leadership (including, working with election documentation, rule for drawing up summary protocol);
· PEC communication with DEC;
· The operation of a special polling and ballot counting machine;
· Electoral security;

· Polling day applications/complaints.
Implementation period – May 10, 2018.  
Stage 3 will be dedicated to episodic staging of a voting day, as part of which, PEC members will carry out procedures to be performed from 7:00 am to 8:00 pm on the voting day, ballot papers sorting and counting procedure, as well as practical exercise for designing voting results summary protocol.
Implementation period – May 11, 2018. 
DEC members will also attend the training of PECs members.
Training material and methodology
Training material developed for trainings aimed at enhancing procedural knowledge of members of Election Administration comprises: guides, sets of practical examples, electronic training program. Combined methodology will be used at the training (verbal, practical, interactive and role-play).
